Sik Sik Yuen
Annual Financial Report

Lump Sum Grant Services
2022-2023

i L E (L IR R I K
PRI P52 25 AFR (2022-2023)




P.3
SIK SIK YUEN

ANNUAL FINANCIAL REPORT
(LUMP SUM GRANT SERVICES)
1 APRIL, 2022 TO 31 MARCH, 2023

Total Total
Notes 2022-23 2021-22
3 $

A. INCOME
1. Lump sum grant

a. Lump sum grant (excluding provident fund) 1b 182,782,129.00 180,259,057.00

b. Provident fund 1c 12,899,262.00 13,045,595.00
2. Feeincome 2 14,330,755.40 14,477,313.50
3. Central items 3a 16,509,530.00 17,055,412.00
4. Rent and rates 4 9,392,073.00 9,076,929.00
5. Other income 5 2,992,479.43 2,302,118.00
6. Interest received 2,203,468.45 290,023.32
TOTAL INCOME 241,109,697.28 236,506,447.82
B. EXPENDITURE
1. Personal emoluments

a. Salaries 164,832,692.79 164,219,147.86

b. Provident fund 1c 9,812,541.92 11,266,054.21

c. Allowances 6,045,415.42 4,119,172.82

Sub-total 6 180,690,650.13 179,604,374.89

2. Other charges 7 31,623,196.15 30,891,561.35
3. Central items 3b 16,822,106.30 16,064,349.51
4. Rent and rates 4 9,294,161.40 8,922,801.40
TOTAL EXPENDITURE 238,430,113.98 235,483,087.15
C. SURPLUS FOR THE YEAR 8 2,679,583.30 1,023,360.67

The Annual Financial Report from pages 3 to 13 has been prepared in accordance with the requirements as set out in
the Lump Sum Grant Manual.

Approved by the Board or{§ 1 AUG 2023 and signed on its behalf by:

R

Ms. Sin Pik Shar
Chief Executive Officer

Mr. Ma Chak Wa Mr. Chan Chant Fai
Chairman Director



SIK SIK YUEN
NOTES ON THE ANNUAL FINANCIAL REPORT
(LUMP SUM GRANT SERVICES)
1 APRIL, 2022 TO 31 MARCH, 2023

1.  Lump Sum Grant
a. Basis of preparation
The Annual Financial Report (AFR) is prepared in respect of all Funding and Service Agreement (FSA) activities (including
support services to FSA activities) funded by the Social Welfare Department under the Lump Sum Grant Subvention
System. AFR is prepared on cash basis, that is, income is recognised upon receipt of cash and expenditure is recognised

when expenses are paid. Non-cash items such as depreciation, provisions and accruals have not been included in the
AFR.

b. Lump Sum Grant (excluding Provident Fund)

This represents Lump Sum Grant (excluding Provident Fund) received for the year.

c¢. Provident Fund

This is Provident Fund received and contributed during the year.

Snapshot staff are defined as those staff occupying recongised or holding against subvented posts as at 1 April, 2000.

6.8% and other posts represent those staff that are employed after 1 April, 2000.

The Provident Fund received and contributed for staff under the Central items which are separately included as part of the
income and expenditure of the relevant items have been shown under Note 3.

Details are analysed below:

6.8% and
Provident fund contribution Snapshot Staff Other Posts Total
$ $ $
Subvention received 1,879,182.00 11,020,080.00 12,899,262.00
Pravident fund contribution paid during the year (1,462,823.20) (8,349,718.72) (9,812,541.92)
Surplus for the year 416,358.80 2,670,361.28 3,086,720.08
Add: Surplus b/f 934,487.57 28,874,549.29 29,809,036.86
Additional subvention received for
previous year(s) - 123,530.00 123,530.00
1,350,846.37 31,668,440.57 33,019,286.94
Less: Refund to Government 359,485.00 - 359,485.00
Surplus c/f 991,361.37 31,668,440.57 32,659,801.94

2. Feeincome

This represents social welfare fee income received for the year in respect of the fees and charges recognised for the purpose of
subvention as set out in the Lump Sum Grant Manual.
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NOTES ON THE ANNUAL FINANCIAL REPORT
(LUMP SUM GRANT SERVICES)
1 APRIL, 2022 TO 31 MARCH, 2023

Central items

These are subsidies allocated to NGOs for specified purposes on a recurrent, time-limited or one-off basis which are not
included in Lump Sum Grant and are subject to their own procedures as set out in other SWD's papers and correspondence
with the NGOs. Any surplus, which is not allowed to be offset by any deficit of another item, is subject to claw-back by SWD
according to the terms and conditions of individual central items. The Provident Fund received and contributed for staff under
the Central items have been separately included as part of the income and expenditure of the relevant items (paragraph 3.14 of
the LSG Manual). The income and expenditure of each of the Central items are as follows:

2022-23 2021-22
a. Income $ $

Dementia Supplement for Residential Elderly Services 7,830,706.00 8,170,037.00
Infirmary Care Supplement for Residential Elderly Services 8,669,160.00 7,900,106.00
Time-defined Subsidy Scheme for Extended Hours Service Users 4,417.00 4,969.00
Time-defined Subsidy Scheme for Occasional Child Care Service 5,247.00 5,300.00
Special Allowance for Staff of Subvented Residential Service Units

in respect of COVID-19 - -
One-off Subsidy for Strengthened Provision of Visiting Medical Officer

Service for RCHE - 975,000.00
Total 16,509,530.00 17,055,412.00

b. Expenditure $ $

Dementia Supplement for Residential Elderly Services 7,827,246.82 8,167,058.17
Infirmary Care Supplement for Residential Elderly Services 8,666,272.48 7,897,291.34
Time-defined Subsidy Scheme for Extended Hours Service Users - -
Time-defined Subsidy Scheme for Occasional Child Care Service - -
Special Allowance for Staff of Subvented Residential Service Units

in respect of COVID-19 - -
One-off Subsidy for Strengthened Provision of Visiting Medical Officer

Service for RCHE 328,587.00 -
Total 16,822,106.30 16,064,349.51

Rent and rates

This represents the amount paid by SWD in respect of premises recognised by SWD.
Expenditure on rent and rates in respect of premises not recognised by SWD have not been included in AFR.

Other income

This includes programme income and all income other than recognised social welfare fee income received during the year.
Non-SWD subventions and donations received need not be included as Other Income in the AFR. In this respect, donations
have been included if it is used to finance expenditure of the FSA services / FSA-related activities reflected in the AFR.

The breakdown on Other Income is as follows:

2022-23 2021-22
$ $

Other income
(a) Programme income 969,941.80 758,055.00
(b) Production income 1,488,246.70 1,035,119.50
(c) Donation - -
(d) Income from Other Activities - -
(e) Utilised allocation under Central ltems (C) : After School Care Programme

(ASCP) / Enhanced ASCP / ASCP(PC) - Fee Waiving Subsidy Scheme

(FWSS) which forms as part of Other Income - .
() Reimbursement of Maternity Leave Pay (RMLP) Scheme reimbursement

received . R
(g) Others 534,290.93 508,943.50

Sub-Total 2,992,479.43 2,302,118.00

Less: Utilised allocation under Cl : ASCP / Enhanced ASCP / ASCP(PC) -
FWSS which forms as part of Other Income - -

Total 2,992,479.43 2,302,118.00
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NOTES ON THE ANNUAL FINANCIAL REPORT
(LUMP SUM GRANT SERVICES)
1 APRIL, 2022 TO 31 MARCH, 2023

Personal emoluments

Personal emoluments include salary, provident fund and salary-related allowances.

The analysis on number of posts with annual Personal Emoluments over $700,000 each paid under LSG is appended below:

Analysis on Personal Emoluments paid under LSG:

HK$700,001 - HK$800,000 p.a.

HK$800,001 - HK$900,000C p.a.

HK$3900,001 - HK$1,000,000 p.a.

HK$1,000,001 - HK$1,100,000 p.a.

HK$1,100,001 - HK$1,200,000 p.a.

>HK$1,200,000 p.a.

Other charges

The breakdown on Other Charges is as follows:

Other charges

Utilities

Food

Administrative expenses
Stores and equipment
Repair and maintenance
Special allowances
Programme expenses
Transportation and travelling
Insurance

Miscellaneous

Sub-Total

Less: Utilised allocation under Cl - ASCP / Enhanced ASCP - FWSS

which forms as part of Other Income to fund the operating expenses
of FSA-related activities

Total

No. of Posts

2022-23
$

6,895,889.94
9,728,752.11
2,183,983.09
1,663,285.89
2,728,838.07

3,243,002.85

219,556.97
1,472,303.13
3,487,574.10

$

5,166,559.15

3,337,325.74
3,784,991.99

4,240,913.36

1,181,891.54

1,322,261.26

2021-22
$

6,513,543.00
9,433,488.88
1,891,532.08
1,566,962.95
2,488,054.86

2,461,006.92

203,555.25
1,637,008.12
4,696,409.29

31,623,196.15

30,891,561.35

31.623,196.15

30,891,561.35




Analysis of Lump Sum Grant Reserve and balances of other SWD subventions

SIK SIK YUEN

NOTES ON THE ANNUAL FINANCIAL REPORT
{LUMP SUM GRANT SERVICES)

1 APRIL, 2022 TO 31 MARCH, 2023

Adjustment for Utilised

allocation under ASCP /

Lump Sum Grant Enhanced ASCP /
{LSG) Holding Account (HA) ASCP(PC) - FWSS Ren- and Rates Central ltems (Cl) Total
$ $ $ $ 3
Income
Lump Sum Grant 195,681,391.00 - - - - 195,681,391.00
Fee Income 14,330,755.40 - - - - 14,330,755.40
Other income 2,992,479.43 - - - - 2,992,479.43
Interest Received (Note 1) 2,203,468.45 - - - - 2,203,468.45
Rent and Rates - - - 9,392,073.00 - 9,392,073.00
Central ltems - - - - 16,509,530.00 16,509,530.00
Total Income (a) 215,208,094.28 - - 9,392,073.00 16,509,530.00 241,109,697.28
Expenditure
Personal Emoluments 176,690,650.13 4,000,000.00 - - - 180,680,650.13
Other Charges 31,623,196.15 - - - - 31,623,196.15
Rent and Rates - - - 9,294,161.40 - 9,294,161.40
Central ltems - - - - 16.822.106.30 16.822.106.30
Total Expenditure (b) 208,313,846.28 4,000,000.00 - 9.294,161.40 16,822,106.30 238.430,113.98
T1 T2
Surplus/(Deficit) for the Year {(a) - (b) 6,894,248.00 {4,000,000.00) - 97,911.60 {312,576.30) 2,679,683.30
Less: Surplus of Provident Fund (3,086,720.08) - - - - (3.086.720.08)
3,807,527.92 (4,000,000.00) - 97,811.60 (312,576.30) (407,136.78)
Surplus b/f (Note 2) 30,811,400.21 28,600,250.93 - 99,401.97 958,416.53 60.469.469.64
34,618,928.13 24,600,250.93 - 197,313.57 645,840.23 60,062,332.86
Add:  Refund from Government - - - 275,512.00 1,434.43 276,946.43
Less: Refund to Government - - - (374,905.60) (783,909.92) (1,158,815.52)

Transfer from LSG Reserve to cover the salary adjustment for
Dementia Supplement and Infirmary Care Supplement (Note 3)

Adjustment for utilised allocation under Enhanced ASCP / ASCP(PC) - FWSS
(over-estimated) / under-estimated in previous year(s)
Surplus/(Deficit) c/f (Note 4)

34,618,928.13

24,600,250.93

97.919.97

(136,635.26)

59.180.463.77

S1

Notes: (1) Interest received on LSG (including HA) and Provident Fund reserves, rent and rates, Central ltems are included as one item under LSG; and the iterr is ccnsidered as part of LSG reserve.
(2) Accumulated balance of LSG Surplus b/f from previous years (including all interest received in previous years (see (1) above) and the balance of HA should be separately reported as in the surplus b/f

under LSG and HA respectively.

{3) Amount of LSG Reserve used to cover the salary adjustment for Dementia Supplement and Infirmary Care Supplement, if any, as per Schedule of Central liems.

(4) For NGOs with HA, with effect from 2022-23, the calculation of the annual claw-back is as follows:

(1) With Snapshor Staff (S5} [i.e. Position of S8 s a1 | September being reporzed on the Apency Staff List submitted by NGO last veur preater than zere] The level of LSG cumulative reserve (i.e.S1)

will be capped at 25% of the NGO's operating expenditure (i.e. Total Expenditure (T1+T2) excluding Provident Fund Contribution) for the year.
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Schedule for Central Items Annex 1
Analysis of Subvention and Expenditure for the Period from 1 April, 2022 to 31 March, 2023
Name of Agency: Sik Sik Yuen
[ Deficit for the Year
Reimbursement
of Maternity
Leave Pay Actual
(RMLP) Expenditure Deficit Surplus
Subvention Scheme Actual incurred transferred Surplus Refund c/f
Unit Code and Name / Released reimbursement| Expenditure | under RMLP Surplus (Deficit) to LSG Adjusted b/f from (to) | Adjustment (Note 6)
Remittance Advice No (Note 1a) received (Note 2a) Scheme {Note 3) (Note 3) (Note 4) Deficit {Note 5) |Government} (Note 9) |(h)=(e}+(a)-(d)-
{Note 7) Subvented Element (al) (Note1b) (a2) {Note 2b) | {(@)=(a1)-(a2) | (b)=(a1)-(a2) (c) (d) = (b} - () (e) ) [(*)] (N+/-(g)
$ $ $ $ $ S $ $ $ $ $ $
7981 Ho Cheung Home for the Eiderly |Dementia Supplement for ©58,862.00 0.00 958,403.53 0.00 458.47 0.00 0.00 0.00 (70,504.66) (673.85) 0.00 (70,720.04)
Residential Elderly Services
7928 Ho On Home for the Elderly Dementia Supplement for 1,331,753.00 Q.00 1,330,987.02 0.00 765.98 0.00 Q.00 0.00 (25,292.49) (604.56) 000 {25,131.07)
Residential Elderly Services
7982 Ho Shin Home for the Elderly Dementia Supplement for 1,331,753.00 0.00 1,331,107.89 0.00 645.11 0.00 Q.00 0.00 69,186.50 (1,539.26) 0.00 68,292.35
Residential Elderly Services
7928 Ho Shing Home for the Elderly Dementia Supplement for 639,241.00 0.00 638,263.38 0.00 977.62 0.00 0.00 0.00 13,382.95 (1,5695.59) 0.00 12,764.98
Residential Elderly Services
7980 Ho Yam Care & Attention Home |Dementia Supplement for 3,569,087.00 Q.00 3,568,485.00 0.00 612.00 0.00 0.00 0.00 (87,761.25) 1,434.43 0.00 (85,714.82)
for the Elderly Residential Elderly Services
4961 Ho Cheung Home for the Elderly |lnfirmary Care Supplement for 3,015,360.00 0,00 3,014,971.33 0.00 388.67 0.00 0.00 0.00 (1,719.18) (302.13) 0.00 (1,632.64)
Residential Elderly Services
4974 Ho On Home for the Elderly Infirmary Care Supplement for 1,319,220.00 0.00 1,318,113.23 0.00 1,106.77 Q.00 0.00 0.00 (4,153.28)| (1,134.27) 0.00 (4,180.76)
Residential Elderly Services
5774 Hc Shin Home for the Elderly Infirmary Care supplement for 2,167,290.00 0.00 2,165,839.01 0.00 1,350.99 0.00 0.00 0.00 (14,752.81) (798.83) 0.00 (14,200.65)
Residential Elderly Services
5775 Ho Shing Home for the Elderly Infirmary Care Supplement for 2,167,290.00 0.00 2,167,248.91 0.00 41.09 0.00 0.00 0.00 (25,238.27) (579.43) 0.00 (25,776.61)
Residential Elderly Services
V628 Ho Oi Day Nursery Subsidy Scheme for Extended 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,366.00 (2,366.00) 0.00 0.00
Hours Service (EHS) Users (Time-
defined 31/08/2021)
W28 Ho Oi Day Nursery Subsidy Scheme for Extended 4,417.00 0.00 0.00 0.00 4,417.00 0.00 0.00 0.00 2,603.00 (2,603.00) 0.00 4,417.00
Hours Service (EHS) Users (Time-
defined 31/08/2024)




P.9
Schedule for Central Items Annex 1
Analysis of Subvention and Expenditure for the Period from 1 April, 2022 to 31 March, 2023

Name of Agency: Sik Sik Yuen

Defcit for the Year
Reimbursement
of Maternity
Leave Pay Actual
(RMLP) Expenditure Deficit Surplus
Subvention Scheme Actual incurred transferred Surplus Refund c/f
Unit Code and Name / Released reimbursement| Expenditure | under RMLP Surplus (Deficit) to LSG Adjusted b/f from (to} | Adjustment (Note 6)
Remittance Advice No. (Note 1a) received (Note 2a) Scheme (Note 3) (Ncte 3) {Note 4} Deficit {Note 5) |[Government| (Note 9) |(h)=(e}+(a)-(d)-
{Note 7) Subvented Element (al) (Note1b) (a2) {Note 2b) | (a)=(a1)-(a2) |(b}=(a1)-(a2) (c) {d} = (b) - () (e) (f) (g) (N+/-(g)
$ $ $ 3 $ $ $ 3 3§ $ 3 $
6362 Ho Oi Day Nursery Subsidy Scheme for Occasional 5,247.00 0.00 0.00 0.00 5,247.00 0.00 0.00 0.00 5,300.00 (5,300.00) 0.00 5,247.00
Child Care Service (Time defined
31/03/2023)
N/A  Remittance Advice No.: 5065280 |One-off Subsidy for Strengthened 0.00 0.00 328,587.00 0.00 0.00 |(328,587.00) 0.00 }(328,587.00) 975,000.00 ((646,413.00) 0.00 0.00
Provision of Visiting Medical Officer
Service for RCHE
6053 Training Subsidy for CCS/SCCW | Training Subsidy under Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00| { 120,000.00 {(120,000.00) 0.00 0.00
in Pre-School Rehabilitation Scheme for Child Care Supervisors
Services and Special Child Care Workers in
Pre-school Rehabilitation Services
(T/D 3/2010)
TOTAL 16,509,530.00 0.00 | 16,822,106.30 0.00 16,010.70 |(328,587.00) 0.00 |(328,587.00) 958,416.53 |(782,475.49) 0.00 (136,635.26)
Notes:
1(a) The figures for the whole financial year are extracted from the paylist for March (Final) or remittance advice(s} issued by the Treasury or allocation letter(s) issued by Social Welfare Depa-iment of the financial year.
1(b). This amount represents any reimbursement received from the RMLP Scheme if the NGO has temporarily paid the expenditure out of the allocation from the subvented element (see Note 2(b) below).
2(a). Actual expenditure represents the total expenditure incurred including provident fund for the respective services after netting off (i) programme income and (i) expenditure under RMLP Scheme mentioned in Note 2(b) below, if any,
2(b). This amount represents the additional four weeks MLP (i.e. the 11th to 14th weeks) paid to the employee out of the corresponding allocation.
3. Surplus/Deficit for each element represents the difference between subvention released and actual expenditure, (Cash Basis)
4. Deficit i.r.o. the following central items arising from salary adjustment can be transferred to the Lump Sum Grant Reserve as stated in SWD's letter ref. (33) in SWD/S/104/2 Pt.18 dated 4 March 2020.
() Dementia Supplement for Elderly with Disabilities
(ii) Infirmary Care Supplement for the Aged Blind Persons
(i) Dementia Supplement for Residential Elderly Services
(iv) Infirmary Care Supplement for Residential Elderly Services
5. "Surplus brought forward (b/f)” means surplus, if any, arising from operations in previous years.
6. "Surplus carried forward (c/f)" means surplus brought forward less refund to Government plus surplus, if any, arising from operations in current year.
7. Unit codes and name / remittance advice no. are extracted from the paylist from SWD and remittance advice from the Treasury respectively.
8. The central items as listed above may not be exhaustive and any relevant details of central items released and/or expended during the year, where appropriate, should also be included.
9. For ASCP / Enhanced ASCP, the adjustment includes the amount of expenditure overstated / (understated) in previous year(s) after taking into account the actual claw-back amount(s) per SWD's allocation letter(s), if any.
10.  For NGOs with Visiting Medical Practitioner Service Team which arrange delivery of the service under the Programme to all private and self-financing RCHEs, RCHDs as well as contract homes operated by private operators only.




